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Sony European Marketing Team
Team Development Programme

the challenge
Sony Europe sought an innovative approach to the integration of 
its new European Senior Marketing team. 

casestudy
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impactworldwide
UK  Tel: +44 (0)15394 88333
FRANCE  Tel: +33 (0)1 43 55 88 14
IRELAND Tel: +353 (0)1676 4535
ITALY  Tel: +39 0669 925 664
POLAND Tel: +48 22 66 59 676
SWEDEN Tel: +46 (0)8 505 68 840
TURKEY Tel: +90 2122 594 390
AUSTRALIA Tel: +61 (0)2 99 77 0550
CHINA Tel: +86 21 6279 7657
JAPAN Tel: +81 (0)3 5371 6678
NEW ZEALAND Tel: +64 (0)9 631 5555
SINGAPORE Tel: +65 (0) 96387480
THAILAND Tel: +66 (0)2 655 5015-6
USA Tel: +1 212 586 9005

the solution
Together we created a CSR-based event – ‘Mission Critical 
Marketing’ – to meet Sony’s objectives whilst addressing the 
marketing needs of a major NGO Sight Savers International.

Sight Savers International restore sight, combat blindness and 
champion the rights of blind people in developing countries. For 
some time, Sight Savers had been seeking a ‘big idea’ to help 
boost its profile with the media, the general public and other key 
audiences, and which would enable the charity to become better 
known and its life-changing work better understood.

Impact brought together the two organisations in Geneva 
and tasked the Sony team with delivering a new marketing 
strategy for the charity in an approach to development that held 
enormous significance for all involved.

‘My brief to Impact was to create an assignment that would unite 
senior people in a common task to demonstrate that their combined 
skills create greater capacity to find solutions to strategic problems. 
Using the parallel challenges within the NGO’s brief, this event 
enabled us to address the challenges of strategic marketing in our 
organisation. Plus the team found extra motivation from the fact 
that their marketing expertise was able to really help Sight Savers. 
Impact really helped us see the synergies between two apparently 
very different companies.’ 

Louise Tunbridge,  
Senior Manager – People & Organisational Development,  
Sony Europe 

the result
Through this series of live interactive business projects, the Sony 
team underwent a powerful learning experience facilitated by 
Impact, and Sight Savers have successfully implemented an 18 
month global marketing plan in partnership with Sony.

‘The Sony Europe and Sight Savers International programme 
generated some first-class ideas on how to grow our donor-base 
at a corporate, individual and community level in the UK and 
abroad. Impact were instrumental in facilitating just the right kind 
of partnership and an environment highly conducive to achieving a 
result for both Sony and Sight Savers International.’   

Sight Savers International


