


Process

Prior to the Discovery Experience, we work with you to
ensure that the event is tailored to the issues that will have the

greatest impact on the sustainability of your organisation.

We identify how the experience can be integrated with
other aspects of your organisation’s learning and development

programmes and with its core strategy.

VWe then take participants on a real and metaphorical journey
over three days followed by ongoing coaching and support to

promote understanding and maintain momentum.

Benefits

® A powerful and memorable experience tailored to the
issues that are absolutely pertinent to your organisation

® Taking part in a facilitated event that will enable you to
understand these issues and commit to making
change happen

® Behind the scenes access to and interaction with
organisations that are already doing well by doing good

® Coaching before and after the experience to provide
support and maintain momentum on the journey to
sustainable enterprise

® Every event will raise awareness of and contribute funds
to the NGOs involved, as well as to the communities

supporting them.

The Six Steps

Impact are global leaders in sustainable business
transformation and people development. Our learning
journeys and development solutions inspire new thinking
and generate the meaningful dialogue needed to create

and develop sustainable enterprise.

Discovery Experiences are part of Impact's pioneering

Six Step approach to Creating Sustainable Enterprise.

[lluminate - Survey for sustainable enterprise
Inspire - Mobilise energy and support

Engage - Build leadership capacity

Energise - Create momentum

Innovate - Develop new products and services

Evaluate - Measure business results

To find out how Impact can support your organisation on
its journey to sustainable enterprise, please get in touch.
E inspire@impactinternational.com T +44 (0) 15394 88333

www.impactintevnational.com/cse




